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LINK PERFORMANCE TO FUTURE PUSLIC INT=R=
INITIATIVES

Perform, Measure, and Report
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MEASURE BACKLOG ReDUCTION

CENTAGE OF TOTAL WORKLOAD IDEN

PERC




FY 2002 Accomplishmer

1 CC Modernization

dCCEeSS

pertise and training



,REASE NUMBER OF ACTIONS FILED ELECTRONICALLY




=APAND CONTENT ON AND USE OF F

/ebsites

865 million

_____________ i

FY02

cts hits on all FCC servers; prior years reflect hits on only one serve






CREATE FCC UNIVERSITY

Co o) W INITIATIVES:

FY03 PLANS:

© Competencies for
additional
or engineers occupations
© Web-based training
for field offices

® Management and
leadership
development






OFFER AWIDE VARIETY OF COURSES

echnolog
terference
omic Analysis (EEA):
etrics
unications Economics for Non-Econo
rses:

Communications Law
What Every FCC Attorney Should Know

General and Leadership competencies:
— Computer applications (Word, Excel, etc.)
— Effective Writing
— Team Building



FY 2003 Initiatives

of program

ormance by executives

position of workforce

g Director:
ation

g technology

ding FCC University

Vigrating to Microsoft-based network infrastructure



